St. Malachy School Commission 

November 6, 2007 Minutes
St. Malachy School Library

The following were in attendance:  Mary Sullivan, Principal, Ryan Schnarr, Assistant Principal, Dawn Hostetler, Chairwoman, Cindy Griffith, Mary Arnould, Mike Gossman, RJ Van Noy, and Tom Gliva.

Mr. Schnarr opened the meeting with a prayer.  The next meeting will be Tuesday December 4, 2007 at Boulder Creek restaurant beginning at 6:00 p.m.  (Mike agreed to lead the commission in prayer at the next meeting.) 
The minutes from the September 5, 2007 were approved.  There was no October meeting.   

Special Situations:
Building maintenance being done to the school are new doors on the North side of the building and a new heating system for the library.  These expenses will come from the capital improvements budget line item.

On-line grade reporting for the middle school will be available soon after working out some technical issues with the vendor.

Ideas to allocate a portion of the funds from the February 9, 2008 Mardi Gras are being requested, preferably items that could be moved to the new school, but not limited to that.  Suggestions were a projection system for Noll Hall, a new floor for Noll Hall and updating the kitchen in Noll Hall.

Administrator Report:
Mrs. Sullivan submitted her Principal’s report for October and November.  The students were involved in a couple of stewardship events, such as Pennies for Pigs collecting $2,900, participating in an environmental awareness program from the Brownsburg Waste Water Department and will be collecting food for the Brownsburg Cheer Committee.  The middle school students are going through the “Promise to Keep” program taught by Cardinal Ritter students.  Grades 3-8 will be taking grade level skills tests based on Indiana Standards.  Students will also be involved in the National Young Readers Day, a Family Math Night, a ceremony to honor our veterans planned by the Leo Club, middle school talent show and 8th graders will be trained in CPR by the Brownsburg Fire Department.

Technology improvements and additions continue to be made from funds provided by the technology fee and Mardi Gras.  Price quotes for a new bus have been made, with nearly $55,000 saved to purchase it.

Chairman Report:
At the August Pastoral Council meeting a draft of the “Involved Parishioners Policy” was distributed and discussion centered on families who are considered inactive, either monetarily, time given back to the parish or school and attendance at weekly mass.  The sub-committee who drafted the policy asked each commission representative to discuss it with their commission members and provide feedback.  The other topic discussed affecting the school commission was that each parish commission is being asked to review and update their charter and provide a copy back to the Pastoral Council.  Sister Barbara will be attending a meeting from each commission to familiarize herself with their function.  
Tuition and Fees/Finance:  Some families using FACTS have paid in advance that is reflected in the tuition numbers being higher than budgeted.
Scrips:  Continues to be a huge success, with sales as of 11/5 at $415,000 which translates into $17,000 tuition credit for families and $5,200 for school RTA.  $8,000 was budgeted which we should easily surpass.  Electronic ordering is being developed and may be offered after the first of the year.  A program for businesses to purchase directly from Scripts may soon be available; Scripts would handle the ordering and delivery of the cards.   

Mardi Gras:  The license application is in the process of being completed.  Additional names of workers/operators will be sought to add to those from last year.  The date for the next event is February 9, 2008.
Family Harvest Gathering:  The evening was very successful and a wonderful time as usual, even coming in under budget by $22.  Terrific job Cindy. 
Parent/Teacher Organization:  Attendance at the recent meeting was excellent for the second meeting in row.  Many new people were present with several volunteering and making suggestions/ideas.  The next meeting is Thursday November 8.  A short business meeting will be held followed by a speaker. 
Athletic Committee:  Several Fall teams were successful.  The 4th grade kickball team won a city championship and the Cadet football team finished 2nd in the tournament.  Cross country also had an individual winner in Clarissa Damler.  Fall participants who did not pay their fee are being followed up to receive payment; if payment is not received future participation may be with held.     
Future Business:  
Full day kindergarten for the Brownsburg school systems appears to be three years until becoming reality.  St. Malachy will most likely follow their lead in offering full day kindergarten.
Questionnaires were completed and submitted to Mrs. Sullivan by the commission members in response to the Arch Diocese School Improvement Documentation requirement.

The meeting was concluded at 9:00 with a Closing Prayer. 


